REGULAR WORK SESSION MEETING
TUESDAY SEPTEMBER 24, 2024 @ 5:30 PM
CHERRYVILLE FIRE DEPARTMENT
TRAINING ROOM
411 E. CHURCH STREET CHERRYVILLE, NC 28021

The Honorable Mayor Pro-tem Jill Puett called the regular scheduled meeting to order at the
fire department in the training room. Mayor Beam was absent. Councilmembers Jon
Abernethy, Gary Freeman, and Janice Hovis were present. City Manager Brian Dalton, City Clerk
Paige H. Green, Public Works Director Chris J. King, Planning and Zoning Director Richard Elam,
Finance Director Dixie Wall, Downtown Director David Day, Police Chief Brandon Hunsucker,
and Fire Chief Jason Wofford were also present. The Lincoln Times and Wise News Network
were present for media coverage.

ITEMS FOR DISCUSSION OR CONSIDERATION:
AGENDA APPROVAL:

Councilmember Abernethy made a motion to approve the agenda as written.
Councilmember Hovis seconded the motion and the vote was unanimous.

PROCLAMATION RE: FIRE PREVENTION WEEK:
Mayor Pro-tem lJill Puett read the following proclamation:

2024 Fire Prevention Week Proclamation

WHEREAS, the City of Cherryville is committed to ensuring the safety and security of all those
living in and visiting our city; and

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are
the locations where people are at greatest risk from fire; and

WHEREAS, nearly half, precisely 49%, of all home fires involve cooking equipment; and
WHEREAS, smoke alarms sense smoke well before you can, alerting you to danger in the event

of fire in which you may have as little as 2 minutes to escape safely; and
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WHEREAS, working smoke alarms cut the risk of dying in reported home fires in half; and

WHEREAS, City of Cherryville residents should be sure everyone in the home understands the
sounds of the alarms and knows how to respond; and

WHEREAS, City of Cherryville residents who have planned and practiced a home fire escape
plan are more prepared and will therefore be more likely to survive a fire; and

WHEREAS, City of Cherryville residents will make sure their smoke and CO alarms meet the
needs of all their family members, including those with sensory or physical disabilities;
and

WHEREAS, City of Cherryville first responders are dedicated to reducing the occurrence of
home fires and home fire injuries through prevention and protection education; and

WHEREAS, City of Cherryville residents are responsive to public education measures are better
able to take personal steps to increase their safety from fire, especially in their homes; and

WHEREAS, the 2024 Fire Prevention Week theme, “Smoke alarms: Make them work for you”
effectively serves to remind us that it is paramount to learn the importance of having working
smoke alarms and carbon monoxide detectors within the home.

THEREFORE, I, H.L. Beam III, Mayor of the City of Cherryville, do hereby proclaim October
6-12, 2024, as Fire Prevention Week throughout this state, and I urge all the people of
Cherryville to “Install, Test and Replace” their smoke alarms for Fire Prevention Week 2024.

Jill P. Puett, Mayor Pro-Tem

QJU/@ kj L ’ 7?/ dme

Paige H. Gr\een CMC NCCMC City Clerk (SEAL)

CONSIDERATION OF APPOINTMENT TO THE PLANNING AND ZONING BOARD, PLANNING &
ZONING DIRECTOR RICHARD ELAM:

Planning & Zoning Director approached the podium to ask for consideration to appoint Scott
Beam of 134 Buck Fraley Rd., to the planning and zoning board as an ET) member. Mr. Beam
will be replacing Veda Jackson. Mrs. Jackson’s term will expire on June 30, 2025, and Mr. Elam
will ask the Gaston County Commissioners to extend the expiration date to June 30, 2026, so he
can stagger the members terms.

Councilmember Hovis made a motion to appoint Scott Beam to the planning & zoning board.
Councilmember Abernethy seconded the motion and the vote was unanimous.

PRESENTATION OF POWER POINT RE: PROPOSED BUILDING ORDINANCE, MARKETING
COORDINATOR STEVE PANTON: .
Marketing Coordinator Steve Panton gave a presentation on the proposed ordinances for the
central downtown business district (CBD). Mr. Panton has put many hours into the proposed
ordinances that he is asking council to consider. Mr. Panton explained the building maintenance
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and design standards in the CBD, as well as vacant buildings in the CBD. A date will be set in the
near future for a public hearing regarding the two ordinances. Below is a copy of the two
proposed ordinances for consideration:

AMENDING THE BUILDINGS AND BUILDING REGULATIONS
OF THE
CODE OF ORDINANCES OF THE CITY OF CHERRYVILLE, NORTH CAROLINA
TO CREATE AN ORDIANCE REGARDING:
BUILDING MAINTENANCE AND DESIGN STANDARDS
IN THE CENTRAL BUSINESS DISTRICT

WHEREAS, the Central Business District of Cherryville is the heart of the city and its
attractiveness is a key to the economic vitality of the entire city; and

WHEREAS, the City of Cherryville has previously adopted a Zoning Ordinance which does
provide for the general regulation of construction and general design guidelines for the Central
Business District; and

WHEREAS, a large percentage of the buildings in the Central Business District are in need of
specific maintenance, and

WHEREAS, the Downtown Director has submitted a proposed article to the Cherryville Code
of Ordinances to require a minimum standard for the maintenance of the buildings in the
Central Business District; and

WHEREAS, the proposal will prevent blight and provide a standard to promote continued
growth and investment in properties in the downtown Central Business District; and

WHEREAS, the City Council has conducted a public hearing on at which time
interested citizens, residents, property owners and agencies could be heard on whether they
approved or disapproved of the proposed amendment; and

WHEREAS, the Director, City of Cherryville Planning and Zoning has made a
recommendation to the City Council on this manner.

NOW THEREFORE BE IT ORDAINED and established by the City Council of Cherryville,
North Carolina assembled in regular session this the day of , 2025, as follows

That pursuant to the authority granted by NCGS 160-A-360 and 364, the Official City Code of

Ordinances of the City of Cherryville, North Carolina shall be amended to add the following
language to Chapter 8, Buildings and Building Regulations, as follows:

Article VI. Building Maintenance and Design Standards in Cherryville’s Central
Business District.
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Sec. 8-151. Intent of this ordinance.

This ordinance ensures buildings, grounds, and structures in Cherryville’s Central Business
District (CBD) retain their historical charter, don’t exhibit blight or any sign of vacancy,
maintain and/or enhance property values in the CBD, and form a pleasing, visually compatible
streetscape which draws businesses and visitors.

Sec. 8-152. Applicability.

This ordinance applies to all buildings, grounds, and structures in the downtown CBD, also
known as B-1 zoning, as adopted by the City Council and on file with the Planning and Zoning
Department.

Sec 8-153. Responsibilities of the Zoning Administrator and Downtown Director.
a) Zoning Administrator. As the city’s designated code enforcement officer, the Zoning
Administrator will: 1) enforce the requirements of Sec 8-154, 2) enforce the requirements in the
City of Cherryville Zoning Ordinance pertaining to the CBD, 3) upon request by other duly
appointed city or county officials, help facilitate building code or fire code inspections in the
CBD, 4) issue permits, and 5) upon ratification of this ordinance by the City Council, notify CBD
owners in writing of existing items that must be rectified and the corresponding deadline.

b) Downtown Director. The Downtown Director will: 1) monitor compliance with this
ordinance and report compliance issues to the Zoning Administrator 2) facilitate the activities of
the Architectural Review Board in accordance with Sec 8-156 below regarding issuing
Certificates of Appropriateness, 3) facilitate the activities of the Architectural Review Board in
accordance with Chapter 2, Article IV, Division 4, regarding administering the Cherryville
Incentive Grant Program (GIGP), and 4) facilitate applications for historic tax credits.

8-154. Specific standards for buildings, grounds, and structures in the CBD.
a) General. All CBD buildings must meet the objectives in Sec 8-151.

b) Compliance with fire safety and building codes. All CBD buildings must comply with
North Carolina and Gaston County fire safety and building codes and are subject to enforcement
actions. ‘

¢) Compliance with the City of Cherryville Zoning Ordinance. All CBD buildings must
comply within 180 days of the passage of this ordinance with the already standing provisions of
the City of Cherryville Zoning Ordinance which include, but are not limited to, strictures
regarding: 1) outdoor storage, 2) indoor storage, 3) awning clearance and depth, 4) sidewalk
clearance for sales, signage, and cafes, 5) chain link fences, and 6) temporary sidewalk signage.

d) Design standards for new or expandedi construction in the CBD. Refer to the
Cherryville Zoning Ordinance (Sec. 5.10 Non-Residential Building Design Standards) for
standards regarding the following and other requirements: 1) screening of trash receptacles and
mechanical equipment, 2) materials and color, 3) general design, 4) transparency, 5) roof slope
and roof materials, 6) sidewalks, 7) awning clearance and depth, and 8) relationship of the
building to the street.

e) Boarding in the Central Business District

Times allowed | When installed Notes
to be renewed

Cost of
permit

Permit
timeframe

Type
boarding
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Short term 60 days 1t free once Required within 24 hours | On non-street facing
emergency 2nd $100 of broken front facing broken windows, long
(per doors or windows. See term boarding is allowed
window) note. until 1/1/28.
Construction | 180 days | 1stfree once During active
21 $100 construction.
(per
building)
Long term Not NA NA Prohibited after 7/1/27
required

f) Additional maintenance and/or design standards which must be met
immediately upon ratification of this ordinance.

1) Graffiti. Graffiti shall be removed at the building owner’s expense within 14 days.

2) Awnings. Fabric awnings must not appear worn or tattered or have missing areas and must
be remediated within 180 days. If fabric awnings must be replaced, they must meet the color
requirements in g3 below and must be approved by the ARB.

3) Chipped, faded, or peeling paint. Chipped, faded, or peeling paint is prohibited and must be
remediated within 180 days. Paint colors must be approved by the ARB.

4) Visible disrepair. Exterior walls shall be clean and repaired and must be remediated within
180 days.

5) Opaque coverings. Opaque window or door coverings are permitted only during active
construction and with a permit from the Zoning Administrator. Nonconforming windows must
be remediated within 180 days.

6) Leaking roofs. Roofs shall be maintained in a leakproof and repaired condition and must be
remediated within 180 days.

7) Storefront picture window displays. All storefronts, including those of vacant buildings, shall
have either: a) attractive merchandise or business-related displays, b) works of art, or ¢) a
seasonal display. Such displays will be refreshed at least twice yearly. Initial displays shall be in
place within 180 days.

8) Signs. Abandoned signs must be removed IAW the Cherryville Zoning Ordinance and must
be remediated within 180 days. All signs in the CBD must be professionally painted or applied,
must not present a graffiti or hand painted look, and must not be worn, faded, defaced, or
broken. Deficiencies must be remediated within 180 days.

11) Decorative flowerpots. Decorative flowerpots in the CBD which are positioned adjacent to
building front entrances and which are adorned with attractive, live seasonal plants and
blooming flowers are encouraged. Dead plants are prohibited.

12) Cargo trailers. Cargo trailers used for storage, which are extant in the CBD upon ratification
of this ordinance, may continue but must be restored to a visually pristine condition within 180
days. Additional cargo trailers are not permitted.

13) Sidewalk furnishings. Sidewalk furnishings such as benches, tables, trash cans, and other
like items must be approved by the ARB.

g) Design standards to be met upon reuse or renovation of a CBD property.

1) Barred windows and doors. Barred windows and doors are prohibited unless required by law.
2) Opaque glass. Fully opaque glass is prohibited unless already in place when this ordinance is
ratified.

3) Awnings. Awnings must: a) not extend across multiple properties, b) be constructed of
durable, protective, and fire repellant material, ¢) preferably be constructed of fabric, d) not be
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constructed of plastic or fiberglass, ) have coloring which compliments storefronts, signage,
and building colors, and f) be approved by the ARB.

4) Building materials and general design. Building materials and general design standards for
renovations should comply with the same strictures identified for new construction in the
Cherryville Zoning Ordinance and must be approved by the ARB.

5) Paint color and scheme. All building color schemes in the CBD shall be approved by the ARB
under the provisions of Sec. 8-157. The ARB will consult professional design counsel regarding
appropriate options for color schemes.

6) Brick surfaces. Painting pristine brick surfaces in the CBD is prohibited. Existing painted
surfaces may be repainted. But, if possible, brick surfaces should be exposed and restored.

8-155. Renovation standards to meet requirements for historic tax credits.
Properties applying for tax credits for historic renovation must meet the specific standards of
the NC Secretary of the Interior’s Standards of Rehabilitation, which include but are limited to:
1) making minimal changes to the defining characteristics of the building, 2) retaining the
historic character of a property and not removing or altering details, 3) not adding faux
historical details, 4) preserving distinctive features, finishes, and construction techniques, 5)
repairing rather than replacing historic features while matching historic design, color, and
material, 6) not using chemical or physical treatments that damage historic materials, 7)
protecting significant archeological resources, 8) ensuring new construction doesn’t destroy
historic materials, 9) differentiating new work from the old while ensuring its compatibility, and
10) ensuring new construction could be removed without impairing the integrity of the historic
property.

8-156. Enforcement of specific standards for buildings, grounds, and structures in
the CBD.

a) Violations of fire or building codes. Penalties and procedures are as identified in the
codes.

b) Violations of the Cherryville Zoning Ordinance. Penalties and procedures are as
identified in the Cherryville Zoning Ordinance.

¢) Violations of Sec 8-154.

1) Notification. After being alerted by the Downtown Director of a violation, the zoning
director will issue a written citation to the building owner.

2) Monetary Penalties for Noncompliance.

[ Type Citation Penalty When issued Notes
Warning 0
1t Citation $25.00 After 10 days.
ond Citation $50.00 After 3 more days.
31 Citation $50.00 After 3 more days. Escalates daily

3) Additional Penalties for Noncompliance. The city may institute legal proceedings to compel
compliance including but not limited to liens on the property.

4) Appeals. Appeals may be made to the city manager. Further appeals may be made to the city
council whose decision is final.

Sec 8-157. Requirements for approval of exterior renovation work in the CBD.
a) Exterior renovation work in the CBD requires approval by the ARB on a COA.
1) Prior approval required. Exterior structural renovation work done to any buildings or
spaces within the CBD requires prior approval by the Cherryville Architectural Review Board

(ARB) via a certificate of appropriateness (COA) and must comply with the architecture
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guidelines in: 1) the Cherryville Zoning Ordinance, 2) this ordinance, and 3) if applying for tax
credits, the NC Secretary of the Interior Standards of Rehabilitation.

2) Approval for changes. Any changes to approved work during construction must be approved
in writing by the ARB.

b) Exterior renovation work in the CBD must comply with all city, county, and
state codes.

1) Building permit and zoning permit required. All work requires a building permit from Gaston
County and a zoning permit from the City of Cherryville in addition to the COA.

2) State and local building codes. All work must be completed according to state and local
building codes and ordinances and be approved, when necessary, by the proper authorities.

3) Facade changes require a zoning permit. All facade changes require a zoning permit.

ADOPTED BY THE CITY COUNCIL of CHERRYVILLE, NORTH CAROLINA
THIS __ DAY OF , 2025

Paige H. Green, CMC, NCCMC, City Clerk H.L. Beam, Mayor

AMENDING THE BUILDINGS AND BUILDING REGULATIONS
OF THE
CODE OF ORDINANCES OF THE CITY OF CHERRYVILLE, NORTH CAROLINA
TO CREATE AN ORDIANCE REGARDING:
VACANT BUILDINGS IN THE IN THE CENTRAL BUSINESS DISTRICT

WHEREAS, the Central Business District of Cherryville is the heart of the city and its
economic vitality and attractiveness is a key to the overall economic vitality of the entire city;
and

WHEREAS, a large percentage of the buildings in the Central Business District are vacant and
so don’t in their present state contribute to the economic vitality of the Central Business District;
and

WHEREAS, the Downtown Director has submitted a proposed article to the Cherryville Code
of Ordinances to require registration for vacant buildings to spur the revitalization of said
buildings; and

WHEREAS, the proposal will prevent blight and promote continued growth and investment in
properties in the downtown Central Business District; and

WHEREAS, the City Council has conducted a public hearing on at which time

interested citizens, residents, property owners and agencies could be heard on whether they
approved or disapproved of the proposed amendment; and
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WHEREAS, the City of Cherryville Director of Planning and Zoning has made a
recommendation to the City Council on this manner.

NOW THEREFORE BE IT ORDAINED and established by the City Council of Cherryville,
North Carolina assembled in regular session this the day of , 2025, as follows

That pursuant to the authority granted by NCGS 160-A-360 and 364, the Official City Code of
Ordinances of the City of Cherryville, North Carolina shall be amended to add the following
language to Chapter 8, Buildings and Building Regulations, as follows:

Article VIII. Vacant Buildings in the Central Business District

Sec. 8-251. Intent of this ordinance.

This ordinance helps to spur the economic revitalization of vacant buildings in the Central
Business District and in so doing contribute to the economic vitality and property values of
adjacent businesses and the entire city.

Sec. 8-252. Applicability.
This ordinance applies to all buildings in the downtown CBD, also known as B-1 zoning, as
adopted by the City Council and on file with the Planning and Zoning Department.

Sec 8-253. Responsibilities of the Zoning Administrator and Downtown Director.
a) Zoning Administrator. The Zoning Administrator will upon written request from the
Downtown Director, execute enforcement actions pertaining to noncompliance with Sec 8-255.

b) Downtown Director. The Downtown Director will: 1) administer the registration
requirements for vacant buildings as outlined in Sec 8-255, and 2) maintain a vacant building

registry.

8-254. Specific standards for vacant buildings. All vacant buildings must comply with
the Cherryville Zoning Ordinance, fire safety codes, building codes, and the provisions of Article
VL.

Sec 8-255. Registration requirements for vacant buildings.

a) Definition of a vacant building. For the purposes of this ordinance, vacant buildings are
buildings used for warehousing of products and goods and/or are buildings which have no
regular hours of operation and/or are not open to the public for sales or services.

b) Registration responsibilities of owners. Owners of vacant buildings must: 1) if the
building has been vacant for more than 60 days complete a registration form with the
Downtown Director as described in paragraph c, 2) re-register the building annually, 3) unless
they are exempted according to paragraph e, pay registration fees according to the fee schedule
in paragraph d, and 4) facilitate entry within 24 hours of a request by authorized officials.

¢) Required owner registration information. Owners of vacant buildings must provide:
1) full 24-hour contact information, 2) full 24-hour contact information for a local
representative if the owner lives more than 50 miles outside the city limits, 3) the building’s
regular street address and the tax parcel identification number, 4) the date the building was
vacated and the projected occupancy date, 5) their request for a waiver of registration fees if they
meet the requirements in paragraph d, 6) their authorization allowing city or county officials to
enter and inspect the building for fire and/or building code violations, and 7) their signature.
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d) Vacant Building Registration Fees.

Type fee Due Date Amount Notes
Initial Upon registration $0.00
First annual First anniversary of initial | $100.00
registration
Second annual Second anniversary of $500.00
initial registration
Third annual Third anniversary of $1,000.00
initial registration
Each year thereafter | Subsequent anniversary $2,000.00
of initial registration

e) Exemptions from vacant building registration fees.

Types of buildings eligible for exemption status from the registration fee are as follows.

1) The building has fire damage. The owner then has 120 days to repair or demolish the building
or register the building as vacant and pay the registration fee.

2) The building is actively for sale or lease for a maximum period of two years. The owner of the
vacant building must provide proof of the building being actively and continuously marketed
through a licensed real estate broker or by the owner and show proof of advertising in the area.
3) The property is under an active renovation process. The owner of the vacant building must
present evidence of an active renovation process which may include: 1) application for, or
possession of, a building permit, 2) current architectural drawings and a written time line for
execution, or 3) ongoing construction work with a written time line for completion.

f) Enforcement of and Penalties for non-compliance with building registration
requirements.

1) Notification. After being alerted by the Downtown Director of a violation, the zoning
director will issue a written citation to the building owner.
2) Monetary Penalties for Noncompliance.

Type Citation Penalty When issued Notes
Warning 0

15t Citation $25.00 After 10 days.

2nd Citation $50.00 After 3 more days.

3rd Citation $50.00 After 3 more days. Escalates daily

3) Additional Penalties for Noncompliance. The city may institute legal proceedings to compel
compliance including but not limited to liens on the property.

4) Appeals. Appeals may be made to the city manager. Further appeals may be made to the city
council whose decision is final.

ADOPTED BY THE CITY COUNCIL of CHERRYVILLE, NORTH CAROLINA
THIS ___ DAY OF , 2025,

H.L. Beam, Mayor

Paige H. Green, CMC, NCCMC, City Clerk
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OTHER BUSINESS:

Councilmember Hovis shared that a concerned citizen had asked her questions about the
recycling center. She shared that he was very concerned about the environment and wanted to
make sure the recyclables are being recycled. He was also concerned about the people outside
the city limits using our recycle center and it costing the tax payers.

Mr. Dalton shared that Waste Management picks up the recyclables and it the containers are
overflowing at times, especially after holidays like Christmas. Mr. Dalton shared that citizens
should break the cardboard boxes down and then slide them into the container, but some
citizens leave the box setting on the ground so they don’t have to break them down.

Councilmember Freeman shared that at one time Jeff Cash told them that all of the
recyclables went to the landfill.

Councilmember Hovis stated that this citizen shared that if the recycled materials are going
to the landfill, then let the citizens know so they don’t waste their time recycling.

Mayor pro-tem shared that she had been asked about merchants parking on Main Street.

Mr. David Day shared that he has talked to all the merchants asking them to please park
behind their business and leave Main Street for customers. He also shared that one merchant
does not have a back door to his business, and if he parked around back, he would have to walk
around the buildings to get to his front door.

Mr. Dalton shared that the gym is moving along and he anticipates it being completed in
about six weeks.

ADJOURNMENT:
~ Councilmember Abernethy made a motion to adjourn the meeting. Councilmember Freeman
seconded the motion and the vote was unanimous. The meeting adjourned at 6:36 pm.

Adopted this 14 day of October 2024.

\‘QLMG /\f\ [‘ I

Paige H{ Green, CMC, NCCMC, City Clerk
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