SPECIAL WORKSESSION/ BUDGET SESSION MEETING
TUESDAY APRIL 29, 2025 @5:00 PM
CHERRYVILLE FIRE DEPARTMENT
411 EAST CHURCH STREET CHERRYVILLE, NC 28021

1. Call to Order

The Honorable Mayor H.L. Beam called the meeting to order. Councilmembers Gary Freeman,
Jill Puett, Jon Abernethy, and Janice Hovis were present. City Manager Brian Dalton, City Clerk
Mary Beth Tackett, Finance Director Dixie Wall, Police Chief Brandon Hunsucker, Major Dann
Renn, Fire Chief Jason Wofford, Asst. Fire Chief Colby Heffner, Public Works Director Chris J.
King, Wastewater Superintendent Chris Heedick, Water Plant Superintendent Brian Williams,
and Downtown Director David Day were also present. Lincoln Times News and Wise News was
present for media coverage (stayed half session).

Il. Agenda Approval

Councilmember Puett made a motion to approve the agenda as written

Councilmember Abernathy seconded the motion and the vote was unanimous.

I1l. FY 2025/2026 Budget Discussions

Main Street Department

o Budget reduction noted due to the Mary Beth Tackett’s transition to the Clerk’s office,
budget for fagade grants lowered from 75,000 to 65,000, and a number or completed
tasks from work groups.

e Additional reductions were made in Christmas lighting expenses.

e Council praised the appearance of Main Street, particularly new planters.
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Police Department

o No new positions proposed; however, two new street vehicles are being added.
o Transitioning vehicle leasing from Enterprise to Parks Automotive for cost savings.
e Pickup trucks are being adopted as standard patrol vehicles.

e A 10% salary increase was proposed to retain and recruit personnel in a competitive
environment.

e Notable budget drivers include uniform costs and a $33,000 upgrade to a Computer-
Aided Dispatch (CAD) system.

e No additional questions from Council.
Fire Department

e A new full-time position was proposed in response to population growth.

e Turnout gear, due for 10-year replacement, and updated testing equipment vendor
changes were included in the budget.

e $2,000 was allocated for replacing the 20-year-old Sparky mascot, with potential
transition to a Paw Patrol-themed character.

o Public education and recruitment efforts are being prioritized, although applicant pools
remain low due to uncompetitive salaries.

e Discussion was held on the city’s investment in firefighter training and the challenge of
retaining trainee’s post-certification.

e A 10% salary increase was proposed to retain and recruit personnel in a competitive
environment.

e No additional questions from Council.
Public Works Department
o Budget largely unchanged from the previous year.
e No new vehicles were requested.
o Kevin Abernathy is being transitioned out of Powell Bill funding (25%)

o The Street Department currently has three vacancies; the intent is to fill one position and
reassess the others after the retirement of Don Helms.
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Street Maintenance

e Council asked about potholes and paving? Mr. Dalton replied though it remains a
slow process. Four roads were completed in the fall, and eight more are planned
for the upcoming season.

e The city will rely more heavily on Powell Bill funding for these types of
infrastructure improvements.

e There may be remaining bond funds available to supplement this effort

Sanitation

e Arequest was made for a new boom truck and additional trash receptacles.

Electric Department

e Aslight budget decrease was reported due to fewer-than-anticipated expansions at
Calico Creek.

e Priority projects include burying machine for backyard power lines ($160,000—
$200,000).

o Rates remain flat for this year, with a possible increase anticipated in FY 2026.

Water/Sewer Department
o Duke’s Root Control is proposed to remove roots from city lines ($80,000).
e A new vac trailer or dump truck is also needed ($80,000).
e No additional questions from Council
Recreation

e The department continues to rely on a single full-time employee and part-time support.
e There are plans to expand programming (e.g., volleyball, pickleball).

e The YMCA was encouraged to increase involvement in pool operations by extending
hours of operations.

e A potential men’s church softball league was discussed, with a suggestion to collaborate
with Shane Shuford.

o Staff hours for cleaning and gym maintenance are being evaluated.

e Proposals include fencing around playground
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Telephone utility costs and capital equipment (mower and trailer) were noted.

No additional questions from Council

Water Plant

The parking lot is in poor condition and needs resurfacing.
Work is also needed on catch basins.
An increase of approximately $30,000 over last year’s budget was noted.

Council Member Gary Freeman expressed appreciation for recent student tours of the
facility.

No additional questions from Council

Wastewater Department

Still working off $1.6 million grant to update pump stations and oxidation ditch.

The plant is currently operating at 25% capacity so we are more than capable of taking
care of the new developments coming in.

Working on getting a recorded right of way to Heavner Pump Station.

No additional questions from Council

Personnel & Compensation

Financial report included a proposed 10% cost-of-living adjustment (COLA) for all lower
employees, several department head salaries are being adjusted to reflect responsibilities
and align with their years of service and certifications.

Council approved the addition of Assistant City Manager responsibilities to Finance
Director Dixie Wall’s role

Councilmember Puett made a motion to approve Dixie Walls Role

Councilmember Abernathy seconded the motion and the vote was unanimous

No additional questions from Council

Insurance
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o The city continues to negotiate with BCBS. Staff are working to reduce the city’s
contribution from 28% to 15%.

e Aectna has declined to adjust its premium rates.

e No additional questions from Council

V. Other Business

« No additional items were raised.

V. Adjournment

Motion to adjourn made by Councilmember Freman, seconded by Councilmember Abernethy.
Meeting adjourned.

H.L. Beam, Mayor

Mary Beth Tackett, City Clerk

(SEAL)
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