SPECIAL CITY COUNCIL WORK SESSION MEETING
TUESDAY JUNE 24, 2025 @5:30 PM
CHERRYVILLE COMMUNITY BUILDING
W.J. ALLRAN JR. COUNCIL CHAMBERS
106 S. JACOB STREET CHERRYVILLE, NC 28021

1. Call to Order

The Honorable Mayor H.L. Beam called the meeting to order. Councilmembers Gary Freeman,
Jill Puett, Jon Abernethy, and Janice Hovis were present. City Manager Brian Dalton, Police
Major Dan Renn, Assistant Fire Chief Colby Heffner, Public Works Director Chris J. King, Finance
Director Dixie Wall were also present. Lincoln Times News and Wise News was present for
media coverage.

Il. Agenda Approval

Councilmember Puett made a motion to approve the agenda as written

Councilmember Hovis seconded the motion and the vote was unanimous.

IIl. Year End Budget Amendments
Finance Director Dixie Wall presented several year-end budget amendments:

1. $5,000.00 Safety Grant from the League to purchase a safety light that will be utilized by several
departments

2. FEMA Reimbursement — Hurricane Helene - The City received a FEMA reimbursement totaling
$118,090, which was distributed back to the affected departments.

3. Donations Throughout the Year - Various donations received during the year needed to be budgeted
in order to carry over unspent funds. These included Recreation donations:

- A donation for July 4th fireworks (donated by Mr. O’Leary)
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- A donation to support basketball teams
- Police Department donations
- Urn donations

- General fund donations

4, State Asset Forfeiture

- S20 in state asset forfeiture funds were received and required budgeting

5. Department Budget Adjustments. Additional expenses across departments required coverage:
-Water Administration

- $23,000 related to meters ordered in the previous fiscal year that arrived this year.
-Recreation Department:

- Basketball-related expenses (supplies and uniforms)

- Increased utilities due to new gym operations

- Recent repairs, including new sand filters at the pool (cost shared with the YMCA)
- Public Works:

- Payout for vacation to a retiring employee

Councilmember Hovis made a motion to approve the budget amendments as presented by Finance
Director Dixie Wall.

Councilmember Abernethy seconded the motion and the vote was unanimous

V. Presentation from the Association of Animal Welfare
Presenter: Ashley Carpenter

Ms. Carpenter introduced a presentation from the Association of Animal Welfare (AWA). She
requested permission to allow a colleague, Ms. Allison, to join.
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A video was presented detailing a case involving a severely abused kitten named Sir Crispin
Fireball. The kitten had been thrown into a fire pit and covered in candle wax. The video
included graphic content and viewers were warned in advance.

Ms. Carpenter explained:

e  The AWA raises donations to assist community members with pet care when they cannot afford it.

In this case, AWA collaborated to save the injured kitten, who showed signs of recovery within

three days.

e The kitten underwent surgery and treatment to remove damaged flesh and ease pain.

e The presentation aimed to highlight the compassionate and impactful work of the AWA in the local
community.

o They noted that they looked to move more operations to the Cherryville area in the future and

would love to host a free rabies clinic here if offered a place to do so.

The Mayor thanked Both Ms. Carpenter, and Ms. Allison For their time. He said that they were welcome
to leave any educational materials at city hall for citizens to pick up.

V. Declare Property Surplus

Public Works Director Chris King presented a request to declare various items of city property as
surplus:

1. 1993 Ditch Witch
- This equipment has reportedly not moved since 2004 or 2005.
- It is no longer needed due to newer equipment now in use (2005 model).

- The current model is still operable and located behind the Police Department.

2. Chevrolet Dump Truck
- Was involved in an accident a year ago but still has a good engine and transmission.
- Has approximately 20,000 miles on it.
- Frame is bent, and it's not cost-effective to repair.

- A new dump truck has already been purchased to replace it.
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3. 2006 International Boom Truck
- 171,000 miles (city use).
- Still operable and maintained with full-service records.
- Being replaced per this year’s budget.

Councilmember Freeman made a motion to declare the three vehicles as surplus property

Councilmember Puett seconded the motion and the vote was unanimous

VI. Other Business
City Manager Brian Dalton shared several updates regarding city operations:
Utility Billing System Transition

- The City is transitioning from North Star to Tyler Technologies for utility billing.

- Customers paying online will be required to set up a new payment portal beginning with the
August billing cycle.

- Instructions will be mailed to customers and posted online.
Debit/Credit Card Transaction Fees
- Currently, customers pay a flat fee of $2.50 to use debit/credit cards for bill payments.
- Tyler Technologies offers new fee models:
- Utility Model: $4.50 per transaction (City absorbs the cost)
- Non-Utility Model: $5 per transaction (City and customer share the cost)
- Recommendation: City and customer split the $5 fee (each pays $2.50)

- Percentage-based fees could result in high charges (e.g., $9.38 on a $250 bill), which are not
acceptable.

- The City currently processes approximately $1.9 million annually in credit card payments.

Bank Draft Option

- Customers are encouraged to enroll in automatic bank drafts, which incur no processing fees
for either party.
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VIl. Adjournment

Motion to adjourn made by Councilmember Abernethy, seconded by Councilmember Puett.
Meeting adjourned.

H.L. Beam, Mayor

Mary Beth Tackett, City Clerk

(SEAL)
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