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X ¢ Excused
Cewinbeae  CMSP Volunteers

Board of Directors
Andy West, Chair 4. Carroll Carpenter 8. HeatherMauney

Ben Blackburn, Vice Chair 5. Billy Crews 9. Dave Kiser

3. Richard Randall, Secy/Treas. Sandy Dismukes10. Jill ParkerPuett
/. Gary Freeman 11. vacant

N

Organization Work Group
Andy West, Chair 4. Jean Skibo 7. Mary Beth Tackett X

Ben Blackburn, Vice Chair 5. Sherry Bingham 8. JymaAtwell X
3. Richard Randall, Secy/Trea8. ShullyCloninger. 9. Rhonda Stephens X

N

Design Work Group | Promotion Work Group | Economic Work Group
Jean Skibo, Chair | 1. Shully Cloninger, Chair| 1. JymaAtwell, Chair X

Sherry Bingham | 2. Mary B. Tackett X 2. Rhonda Stephens X
Jeanne Beam 3. Hannah Garrett 3. Gail Brackett

Glenda Burris 4, Pam McGinnis 4. Ann Harrelson X

Doris Davis 5. JohnRudasillX 5. Janie Jones
PaigeGreene 6. Karen West 6. Andy Thomas

Lacey Todd L

Marti Wells 5

1.
2.
3.
4.
5.
6.
7.
8.




Meeting Objectives
1. Introduce CMSP volunteers to an organizational effectivenes

criterion
2. Update CMSP volunteers on actions and initiatives
I QOrganization Work Group Andy
I Design Work Group Jean
I Economic Vitality Work Group Richard
I Promotion Work Group Shully

3. Familiarize CMSP volunteers with the new Land Use/
Streetscape Master Plan Strategies
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How engaged are you in CMSP?

Do you want tanake a difference in yowwommunity?
Are dates for future meetings noted on your calendar?
Are you attending all required meetings?

Do you visit the FB page?

Have you visited the web site?

Are you working on a task with someone?

Are you leading a task?

Have you or your team completed a task?

If your Work Group Chairman departed suddenly, could
you take over? _:' R J:a T PR
T mmun i y
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Five Degrees of Initiative

Wait until told

Ask what to do

Recommenavhat to do

Do what you think best and inforlaSAP
Do what you think best and infornoutinely

Be Effective
Take Initiative

Initiative
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Organization Work Group
Andy West



Cherryville Downtown Historic District

Cherryville Downtown Historic __ District , prepared by H. Fearnbach
Cherryville Downtown Historic District is historically important as the

heart of the towndos commercial dev
group of early- to mid-twentieth century commercial buildings and nearby
residences tells the story of the

driven commercial expansion from 1901 to 1966. Merchants lived in
stylish Queen Anne, Craftsman and Colonial Revival style houses on
West Main Street, and Commercial Style, Art Moderne, Spanish Revivial
and Modernist commercial and institutional buildings are found
throughout the central business district. Particularly noteworthy are the
three-story classical and Commercial Style fraternal and bank buildings
and the distinctive 1911 Classical Revival-style City Hall
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http://ncdcr.us14.list-manage1.com/track/click?u=631b6801b8c99a236a9822993&id=1c3f56d638&e=bd9a740fa3
http://ncdcr.us14.list-manage1.com/track/click?u=631b6801b8c99a236a9822993&id=1c3f56d638&e=bd9a740fa3

FY2017 Organization WG Actions

A Secure funding for FY2017 projects

JA Engage an architecture and engineering firm to Créae
Land Use and Streetscabkaster Plan

A Assist City with prioritizing NC Grant

A Conduct dedicatiomeremony for V4 Completed
/A HeritageMural ‘J Over 50% Complete

A Coke murals
A Mini-Park

A Repaint the trim on the Cherryvilgank building
/A Develop plan to secure-2 gateway properties
A ManageBudget: $127K from city &onors
A Send a delegation to the NC Main Street Conference
A Create a new Master Work Plan for FY2018 and beyond




Grant for Downtown Revitalization
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A Purchase a gateway property

A Repave MinPark parking lot and install concrete pad for
dancing with logo

A Repair MiniPark wall with liquid stucco
A Provide business property improvement grants




160% increase

in public
funding

over 3 years

CMSP Funding Trenc

+$25K property
donation from

Homesley
Family

+$18.1K

imputed labor
from volunteers

in

$85,400

—— $51,775

$78,00q

+$94K from
NC Legislature
for Downtown
Revitalization

$127,497

®m Private Funds
Public Funds
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Design Work Group
JeanSkibo



Doors of Downtown CONOPS

Objective:Repairor replace 46 neglected, dilapidatedioors in the Downtown
that lead toeither a 29 story ora basement; use paimolors from the
Cherryville branding colgralette in order to add to the aesthetics anc
promote the brand.

JointPartnershipoetween Rotary an€CMSP
ProjectrunsOctoberto May 2017
$2,500 + $2,500 = $5,000

CMSP will drawp an agreement on style, color,
sponsor logo & maintenance

4 Rotarians/ACMSP volunteers

Duties include:

I Select a door in need; obtain Organization WG concurre
Contact building owners and obtain signed agreement
Select a contractor and secure purchase order

Select a replacement door and color

Obtain ARB concurrence

Execute the plan within budget (eadbor NTE $1,250

CMSP will handle promotion and merchandising
Estimate of time per each volunteer: -18 hours
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Alleyway at Belle Verde

A Next piece of the Main Street art component
A Clean out the alleyway

Remove trees, plantings, air conditioners, satellite dish ($500)

i Clean and stain walkway ($700)

Install pea gravel on either side of walkway ($300)

I
|
|
i Clean and paint walls; repair plywood windows ($2,050 + $800)
|
[
|
|
|

Install lighting ($4,750)

' Add backless benches and refuse receptacle ($2,000)

Install cherry tree mural ($1,728)
Install display cases for art ($450)

- Add metal art work ($1,250)

A Total Cost is ~ $15,000



