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A.  Lack of skills
A.  Lack of expertise
A.  Heavy workload
A.  Coordinating with other City Departments
A.  Lack of resource

B.  More thought into recruiting qualified members
B.  Need people with writing skills
B.  More vocal support
B.  Set aside some time during meetings to speak one-on-one with other Committee 
members
B.  More communications between the Work Groups

C.  More emphasis on buildings - - facades, maintenance, appearance
C.  Want to see an Oktoberfest task
C.  Add other grants in addition to Façade Grants.
C.  A Public Works Department representative should attend monthly Design WG 
sessions
C.  Incentive program for building owners to make internal and structural 
improvements

E.  Chamber needs a greater focus on CMSP; needs to be more active, rather than 
reactive
E.  Very thankful to be a part of this group.
E.  Concern about annual turnover of volunteers; fear we’re moving experience out 
too fast
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